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                                                      Part 1
He was very effective in passing the quality of time in the purpose of organization and in creating a point of concentration; Furthermore, he kept in mind the members of the organization and the purpose of each of them. Furthermore, he designed the vision based on the perspective and vision of his people. What makes them more willing to support and create momentum for action. Manage the organization based on the stakeholder model that focuses on three constituents; member-owner, partner-employee and community. However, Charls Schwab decided to focus on middle-class customers, which meant that the company would focus its marketing efforts instead of trying to attract customers with different income levels (Quinn et al. 2015)
As the leader of Ohio's largest credit union, Doug Fecher truly understands the need to balance efficiency with customer service. The Fairborn president and CEO of Wright-Patt Credit Union, has managed the cooperative owned by its members for four consecutive years of growth, and plans to continue raising the level. While the union of credits carefully listens to the comments of its members, which led to decisions like the imminent expansion to Columbus, it is also diligent in examining all its internal systems to find areas where it can provide value to an organization . lower cost, in order to return more profits to members at the end of the year. This is why the company will test new ATMs at its Springboro site, which will open in May, which will allow the credit union to perform more routine transactions with fewer people.
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